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Meeting Minutes
October 1, 2015
4:00 p.m.
Attendance: Pat Schorr (Vice Chair), Greg Radlinski, Danny Ferreira, Ralph Hodges, Ernest McDuffie, Ted Wendler, John Pittman, Abner Davis
Excused: Marc Hassan, Patti Anania, Charlie Kleeman
Absent: None
Also: Tommy Carter – Council Auditor’s Office; Jeff Clements – City Council Research
Vice Chairwoman Schorr convened the meeting at 4:04 p.m. with a quorum present and the members introduced themselves for the record.  
Minutes

Motion: approve the minutes of the September 3, 2015 meeting as amended and distributed – approved unanimously
Public comment
None
Auditor’s report: Tommy Carter of the Council Auditor’s Office reported that 2 audits had been released since the last meeting: #769 – State Housing Initiatives Partnership Audit and #770 – Jacksonville Fire and Rescue Audit. With the completion of the budget adoption process the Council Auditor’s staff will be returning to normal duties.
Committee reports
Legislative Tracking Committee
Chairman Radlinski reported that the committee had met twice and reviewed several bills and posed questions about them to staff. 
2015-622 (re-appropriating $1,234,335 from the Drainage System Rehab account to 4 drainage projects): the committee wondered whether these funds might be of more use in attempting to solve the persistent and serious flooding on McCoy’s Creek Boulevard. Commissioner Radlinski spoke with City Engineer Bill Joyce who explained that these funds are sufficient to solve the 4 problems to which they are being directed; the McCoy’s Creek project will require perhaps $40 million to resolve, which will require federal grant assistance. The committee recommends no action.
2015-631 (allocation of Loblolly wetlands mitigation funds to 14 Council district funds for park improvements): the committee questioned whether equal allocations to the 14 Council districts regardless of the districts’ varying conditions is the most equitable way to apply the available funds to the City’s needs.

Motion: the TRUE Commission requests that City Council postpone consideration of this bill and evaluate use by ranked need citywide rather than by equal allocations to each district – approved unanimously.
2015-396 (expansion of the JIA Community Redevelopment Area to include the Thomas Creek parcel): the committee heard from representatives of the Planning Department, Office of Economic Development, Office of General Counsel and the Thomas Creek Parcel owner who explained the process for declaring an area to be “slum and blight” pursuant to state law and for expanding the CRA. Mr. Radlinski noted that this would be the first CRA in Jacksonville to include a non-contiguous parcel and said that the committee had questioned the application of the term “blighted” to raw, undeveloped land The City Council Finance Committee has announced its intention to defer action on the bill until the RFP for a study of the CRA’s conditions and progress toward its development goals has been completed
Motion: the TRUE Commission recommends that City Council defer action on the bill until the JIA CRA evaluation study is completed – approved unanimously.
2015-665 (leasing a City building on West 4th Street to a not-for-profit for $8 p.s.f.): the committee asked for information about whether the $8 per square foot lease rate is a true market rate or discounted. The City Real Estate Division indicates that the rate is market rate for the area. The committee recommends no action.
2015-683 (Charter amendment to permit and require the employees of the Police and Fire Pension Fund board of trustees to be members of the General Employees Pension Plan defined benefit or defined contribution plans.
Motion: the TRUE Commission recommends City Council approval of 2015-683 – approved unanimously.
Audit Committee
Chairwoman Schorr reported that the committee had met immediately prior to the commission meeting and discussed numerous audits. 
Audit #762 – City Payroll Audit: an evaluation sheet was received today from Commissioner Wendler and was discussed at the previous meeting with members of the administration.
Motion: the TRUE Commission approves the audit without comment – approved unanimously.
Audit #763 – JTA Payroll Audit: Commissioner Schorr will write up a report for consideration the next committee meeting.
Audit #764 – JTA Payroll Audit: Commissioner Hodges has written a report to be considered at the next Audit Committee meeting.
Audit #765 – Supervisor of Elections Audit: the auditees responses to the audit were unclear and the committee still has numerous questions about implementation of the recommendations. A representative of the Supervisor’s Office will be invited to the November or December meeting to discuss the audit.
Audit #766 – Jacksonville Port Authority Payroll Audit: the audit had been assigned to Keith Johnson who is no longer on the commission.  Commissioner Schorr will review the audit are report at the next committee meeting.
Audit #767 – Clerk of the Courts Audit: Commissioner Hodges had reviewed the audit and had a number of questions and issues needing resolution. He will develop a list of questions to be posed in advance to the Clerk of the Courts and a representative of that office will be invited to the committee’s December meeting.
Audit #768 - Quarterly Budget Summary for the Nine Months Ending June 30, 2015: Commissioner Schorr will perform the review.
Audit #769 – State Housing Initiatives Partnership Audit: Commissioner Hodges volunteered to lead the review of this audit and lead the discussion at a future meeting. Commissioner Schorr is very troubled by the variety and seriousness of the shortcomings, omissions and conflicts of interest identified in her initial reading of the report.
#770 – Jacksonville Fire and Rescue Department Payroll Audit: Commissioner Ferreira will lead the review.
Commissioner Wendler noted his concern with the long time frame between audit release and follow-up reviews. Tommy Carter explained that the CAO checks back in 12-18 months in order to give the auditee time to implement changes and because of the workload involved.  The follow-up includes testing to evaluate performance on the promised changes. Commissioner Schorr questioned the lack of consequences for failure to comply with the auditor’s recommendations. Mr. Carter stated that the Auditor’s Office has no authority over the agencies it audits; its sole power lies in the dissemination of its findings and a reliance on other entities with authority to ensure that corrective action takes place.
Chair’s Comments
None
Old Business
Commissioner Hodges relayed a question from his CPAC about a pending lawsuit regarding the proper use of tree protection trust funds and who will be determining the amounts in and uses of the two tree protection funds – the Council Auditor? The Office of General Counsel? Staff was asked to inquire about the status of the lawsuit and Commissioner Radlinski suggested that the commission obtain a copy of the plaintiff’s complaint and the City’s response.
The group discussed the TRUE Commission’s request to have its recommendations included in the bill titles of pending legislation as the CPACs currently do. Jeff Clements stated that the commission’s recommendations can be forwarded to the City Council’s Legislative Services Division for inclusion on the Council agenda under the Communications to Council heading at the top of each agenda, with a request for notation in bill title listing on agendas of the Commission’s recommendations.
New Business
The commission needs to elect a new Secretary to replace former commissioner Keith Johnson. The vote will be scheduled for the next meeting when more members may be present.
Commissioner Comments
Commissioner Wendler noted that the Dow Jones Industrial Average ended the City’s fiscal year on September 30th at 16,200 points; the index would need to be at 18,200 to meet the assumed 7% annual rate of return for FY14-15. As this year has shown, growth in the stock market cannot be relied upon to grow the pension funds out of their underfunded status. Another solution beyond wishful thinking needs to be determined and implemented.
Next meeting

The next commission meeting will be on Thursday, November 5, 2015.

There being no further business, the meeting was adjourned at 4:50 p.m.
Posted 11.6.15  2:00 p.m.
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